VPC Executive Board (DRAFT) Meeting Minutes – 10/22/2012
Present: Chris Weed, Paul Carlile, John Atherton, Hugh Pritchard and Ryan McCall
· Administrative
· Approved Sept. Minutes

· Reviewed Board Calendar
· Reviewed SOPs
· Spray skirts
· Ryan contacted IR
· J-Lo - $66
· Shockwave - $77

· Board agreed that Shockwave is worth the exta money

· Ryan will place order

· Website modifications tabled until Tony is present

· Community
· Geo project continues to be updated
· Brief discussion
· St. Michaels film class has offered to do a PSA for VPC

· Ryan coordinating

· Marshfield Dam removed
· Alan Panebaker had started making contacts
· Ryan following up

· Possible candidate for LLB Grant

· Jeff Bouchard is the GMP contact for releases

· St. Mikes PSA to be filmed on Marshfield

· Discussion on ways to become better instructors

· Work within the VPC

· Get more members ACA certified

· Contact Mark Moore to come and teach a VPC class on instructing

· Ryan to contact Mark

· Activities

· West river a great success
· VPC trip had 11 paddlers

· Many bags of trash picked up

· 576 day users reported by park – had anticipated 300

· Green River discussion

· Ryan explained a few things about the dam operation

· 1 Tube can be operated remotely – easy to release 1 tube

· 2nd Tube must be manually operated

· When they operate 2 tubes they like to leave on longer

· John T is restricted on the number of hours he can work

· License due 2015

· Bill Hildreth following up

· Pool Sessions

· 7 Sessions planned again

· Plan to have 2-3 non-instructing sessions

· Decided to reinstate instruction fee

· Discussed charging for loaner equipment

· Chris to contact Greg Bates w/ schedule

· Hugh to check when VPC ACA membership is due

· SOP Assignments:

· Spring Scheduling – Chris

· Pool Session – Chris

· Novice Clinic – Paul & John

· Bow & Stern and  VPC News – AJ and Alden

· VCP Accounting – Reporting and Recording – Hugh

· SWR – Mark

· Class II Clinic – Paul & John

· Creeking Clinic – AJ

· Summer Potluck - ??
